
Housing Authority of the City of Pagedale 
Board of Commissioners 

Regular Meeting 
Tuesday, June 21, 2022 

12 pm 
 

Pagedale City Hall 
1420 Ferguson Avenue 

Pagedale, Missouri 63133 
 
 

Agenda Item 
 

Individual Action 

1. Roll Call 
 

Terri Acoff-States Informational 

2. Approval of Minutes 
      Regular Meeting held April 19, 2022 

 
 

Chairman 
 
 

Motion 
Second 
Vote 

3. Public Comments 
 

Chairman Informational 

4. Executive Director’s Report 
 

Shannon Koenig Informational 

5. Financial Reports for period ending May 31, 2022 Mark O. Miles Motion 
Second 
Vote 

6. Other Business 
 

A. Public Housing Occupancy Report 
 

B. Financial Reserves and Insurance Proceeds from Unit Fire 
 

C. Broadband Options 
 

D. Proposed Revisions to By-Laws 

 
 
William Barry 
 
Mark O. Miles 
 
 
Shannon Koenig 
 
Shannon Koenig 

 
 
Informational 
 
Informational 
 
 
Informational 
 
Informational 
 

7. Executive Session 
 

Subject to an affirmative vote of the Board of Commissioners, 
an Executive Session may be held to discuss personnel issues, 
real estate, or litigation matters pursuant to RSMo Sections 
610.021 to 610.022. 
 

Chairman Motion 
Second 
Vote 

8. Scheduling Next Meeting  
August 16, 2022 
 

Chairman Informational 

9. Adjournment Chairman Motion 
Second 
Vote 
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HOUSING AUTHORITY OF THE CITY OF PAGEDALE  
BOARD OF COMMISSIONERS MEETING 

TUESDAY, APRIL 19, 2022 
MEETING MINUTES  

 
ATTENDANCE: 

 
COMMISSIONERS: 

      Dr. Keith Mosby, Sr., Chairman  
      Robert Smith, Jr., Vice Chairman 
      Verna Belton, Commissioner 
      Erica Edwards, Commissioner 

Lorraine Mosby, Commissioner 
       
             
      STAFF: 
      Shannon Koenig, Executive Director 
      Terri Acoff-States, Executive Assistant 
      Mike Chapman, Deputy Executive Director 
      Mark O. Miles, Chief Financial Officer 
      William Barry, Director, Public Housing 
      Dianne Robinson, Property Manager 
       
        
      PUBLIC: 
      Gloria Williams, Alderwoman, Ward 3 

Ken Chance, Neighborhood Assistance 
Corporation of America 
Mario White, Neighborhood Assistance 
Corporation of America 

         
       
Approval of Minutes of Regular Board Meeting Tuesday, February 22, 2022:    
 
Vice Chairman Robert Smith moved to approve the minutes of the regular board meeting 
held Tuesday, February 22, 2022, which motion was seconded by Commissioner Lorraine 
Mosby.  Upon roll call, “Ayes” and “Nays” were as follows: 
 

AYES    NAYS 
     
    K. Mosby   None 
    V. Belton        
    L. Mosby 
    R. Smith 
     
    
The Chairman declared the motion passed. 
 
 
PUBLIC COMMENTS:  
 
Chairman Keith Mosby invited Ken Chance, a representative from Neighborhood Assistance 
Corporation of American (NACA), to attend the board meeting to present a summary of the 
organization and how they could assist residents with becoming homeowners.   
 
Mr. Chance shared flyers with the board and stated that NACA is a not-for-profit organization 
dedicated to helping anyone and everyone become a homeowner.  He informed the board 
that NACA program requires no down payment, no closing cost, no points or fees and no 
credit score consideration.   
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EXECUTIVE DIRECTOR’S REPORT: 
 
Ms. Koenig greeted everyone and welcomed them to the meeting.  Ms. Koenig updated the 
Board on the status of rental assistance.  She stated that Authority staff have worked with 
residents to utilize the County’s Emergency Rental Assistance Program as well as the State 
Assistance for Housing Relief Program.  She noted that in July of last year, 32 families living in 
Pagedale public housing were in rental arrears totaling roughly $35,500.  At present, 22 
families in Pagedale have utilized the program for approximately $46,200 in back rent.    
 
Ms. Koenig informed the board that Authority staff resumed working at the office on Monday, 
April 4.  The office is tentatively scheduled to begin seeing the public in person on Monday, 
May 2. 
 
Ms. Koenig informed the Board that strategic planning with consultant Gateway CDFI has 
begun.  She stated Authority staff had contacted all Commissioners about participating in 
strategic planning sessions.  She recommended that the strategic planners come to Pagedale 
to conduct a working session.  The Commissioners agreed and suggested meeting on June 
21, 2022 prior to the board meeting.  Ms. Koenig stated that surveys will be shared with 
Commissioners who elect that option.      
 
Ms. Koenig stated that the agency status report for April 2022 has one change since it was 
presented at the last meeting.  The Authority has designated a contracting officer, Carolyn 
Riddle, who comes to the agency with two decades of procurement experience.  She is 
working in the finance department.   
 
Ms. Koenig updated the Board on public housing management.  She stated the feasibility 
analysis is complete and Authority staff have decided that the management of public housing 
will be brought back in-house. 
 
 
FINANCIAL REPORT:   
 
Mr. Miles reviewed the Financial Reports for period ending March 31, 2022. 
 
Vice Chairman Robert Smith moved to approve the March 31, 2022 Financial Reports as read 
and discussed which motion was seconded by Commissioner Erica Edwards.  Upon roll call, 
“Ayes” and “Nays” were as follows: 
 

AYES    NAYS 
 
    K. Mosby   None 
    R. Smith 
    V. Belton 
    E. Edwards 

L. Mosby 
    

 
The Chairman declared the motion passed. 
 
 

OTHER BUSINESS: 
 
A. Public Housing Occupancy Report:  
 

Mr. Barry reviewed the Occupancy Report. 
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EXECUTIVE SESSION:   
 
Commissioner Lorraine Mosby motioned to end the Regular Session and enter into an 
Executive Session to discuss personnel matters.  Commissioner Verna Belton seconded the  
move to enter, and upon roll call the “Ayes” and “Nays” were as follows: 
 

AYES    NAYS 
     

K. Mosby   None 
    R. Smith 
    V. Belton 
    E. Edwards 

L. Mosby 
              
The Chairman thereupon declared said motion passed.  
 
 
Commissioner Lorraine Mosby moved to exit Executive Session and enter back into Regular 
Session.  Commissioner Erica Edwards seconded the motion to exit and upon roll call the 
“Ayes” and “Nays” were as follows: 
    

AYES    NAYS 
    

K. Mosby   None 
    R. Smith 
    V. Belton 
    E. Edwards 

L. Mosby 
             
The Chairman thereupon declared said motion passed.   
  

 
NEXT BOARD MEETING:    
 
The next meeting is scheduled for Tuesday, June 21, 2022.   
 
 
ADJOURNMENT OF MEETING:   
 
There being no further business to come before the board, Commissioner Erica Edwards  
moved for adjournment, which motion was seconded by Commissioner Lorraine Mosby.   
Upon roll call, “Ayes” and “Nays” were as follows: 

 
AYES    NAYS 

 
    K. Mosby   None 
    R. Smith 
    V. Belton 
    E. Edwards 

L. Mosby 
 
 
The Chairman thereupon declared said motion passed. 
 
                                                                                                _______________________________ 
                                                                                                                   Chairman 
 
________________ 
      Secretary 
 
 
 
_________________ 
           Date 
 



 

 
 

Memorandum 
 
 
 
 
 
 

To: Board of Commissioners 
Housing Authority of the City of Pagedale 
 

From: Shannon Koenig, Executive Director  

Date: June 21, 2022 

Subject: Executive Director’s Report 
  

 
This memo provides an update on select Housing Authority activities. 
 
I. HASLC Now Serving Residents via Appointment  

Authority staff resumed working at the office on Monday, April 4.  On Monday, May 
2, staff began taking appointments to meet with residents in person. 
 

II. Strategic Planning Update 
Board members who want to talk directly with the strategic planning consultant are 
invited to attend a work session before the board meeting.  If not, Terri will share a 
survey you can complete electronically and submit via email. 
 

III. Core Values 
As Commissioners know, new core values were selected during strategic planning 
efforts last year.  Since then, staff have interpreted those core values and began 
incorporating them into day-to-day program delivery. 

Service: We provide a vital service to residents and families.  The quality of our 
operations is the expression of our commitment to our community.  We serve 
our residents and families in a responsive, reliable, and caring manner. 
 
Respect: We are supportive, compassionate, and courteous to our residents, 
property owners, community partners and teammates, and we treat them as 
valued partners in our service mission.  
 
Integrity: In all circumstances, we do the right thing.  We follow relevant laws, 
regulations, policies, and procedures.  Our ethical, honest, and transparent 
actions are the foundation upon which we build trust with our residents, 
teammates, and community. 
 
Excellence: In our diligent pursuit of excellence, we are not satisfied with 
anything short of the highest standards of service, respect, and integrity.  We 
embrace innovation and challenge the status quo.  We are proactive in the 
performance of our duties and accept accountability for our work.  We 
celebrate our successes and grow from our lessons learned. 
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Collaboration: We nurture a work environment in which all team members have 
a voice.  We act with transparency, help each other, and share information 
freely.  We work together – teammates, residents, and communities – to build 
inclusive relationships and partnerships that enable us to fulfill our service 
mission. 

 
IV. Status Report 

Attached to this memo is a report that includes key information about the agency 
and shows progress toward this year’s objectives.  New this month, the report 
reflects that our human resources staff have begun the job analysis process, which 
is the first step towards updating our job descriptions and integrating them with 
our performance management tools.  
 
 
A. Attachment 

Status Report 



 Provide decent, safe, and affordable housing 
 Ensure equal housing opportunity 
 Promote self-sufficiency 
 Improve the quality of life and economic vitality 

for low– and moderate-income families 

OUR MISSION 

KEY RESULTS 

Status Report 

Standard 

Performer 

 
PHAS 

Q1         Q2                    Q3                  Q4 

 No            

findings 

Finance/ 

Single  

Audit  

OUR VALUES 

Service  
Respect 
Integrity 
Excellence 
Collaboration 

2022 CORE OBJECTIVES 

1) Deliver services safely, effectively, and                  
efficiently. 

 

2) Ensure residents, landlords, and employees     
feel respected during interactions with HASLC. 

 

3) Help our residents and families gain self- 
       sufficiency through partnerships with other          
       organizations in the community. 
 

4) Expand access to desirable and affordable       
housing.  

OUR “WHY” 
Because every person is worthy of a stable      
foundation that provides the opportunity to lead 
a healthy, secure, and productive life. 

Baseline figures from most recent reporting 

(Obj 1) High performer status with no audit or compliance findings  

June 2022 

STRATEGIC RECOMMENDATIONS 

 

(Obj 2) Define satisfaction for residents, landlords, & employees  

(Obj 2) Implement survey tools     

(Obj 3) Develop partnership strategy    

(Obj 4) Develop access strategy      

(Obj 4) Revise Admission and Continued Occupancy Policy 

PAGEDALE HOUSING AUTHORITY 

Create a set of values  

Hire a deputy executive director  

Hire a full-time human resources director  

Delegate budget authority 

Update the phone system 

Finalize objectives, key results 

Designate a contracting officer  

Create an external partnerships plan 

Develop a comprehensive training program 

Update job descriptions, integrate with PM 

Update the website 

Measure and improve customer satisfaction 

Launch a board review process to ensure it is   

optimized to support HASLC objectives 
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Memorandum 
 
 
 
 
 

To: Board of Commissioners  
Housing Authority of the City of Pagedale 
 

From: Mark O. Miles, Chief Financial Officer  

Date: June 21, 2022 

Subject: Financial Summary 

 
This memo provides a narrative explanation of the current financial reports. 
 
I. Recommendation 

 
Staff recommend the Board approve financial statements and 
accompanying narrative, as prepared. 
 

II. General Purpose Financial Statements  
 
Attached are financial reports referred to as the General Purpose financial 
statements. The statements are primarily a Balance Sheet and an Income 
Statement and are accompanied by a Budget Comparison (budget to actual 
report). The following is a list of items to pay particular attention to when 
reading these reports. 

 
A. Balance Sheet 

 
(1) Current Assets:  This refers to the amount of cash, receivables (amounts 

people owe you) and investments that can be quickly turned into cash so 
that it is available to you today. 

 
(2) Current Liabilities: This refers to the accounts payable (bills for the 

current period) and wages payable this upcoming pay period. 
 

(3) Working Capital: This is the difference between those two amounts. 
Working capital refers to the amount of liquid cash and cash type items 
you have available today for operations. 
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B. Income Statement 
 

(1) Revenues:  Revenues are our inflows for the period. Revenues are 
primarily in the form of cash, however, can be in the form of receivables 
(IOUs) or other inflows of resources. 

 
(2) Expenses:  Expenses are outflows of resources either in the form of cash 

payments or increases in the amounts owed (accounts payables). 
 

(3)  Net Income: The difference is referred to as Net Income or Net Loss for 
the period (“the bottom line”). Net Income increases Current Assets 
which in turn increases Working Capital. 

 
C. Budget Comparison 

 
(1) This report compares the actual revenues and expenses to what was 

budgeted for the month and the year to date across all major categories. 
However, the measurement focus is the agency’s overall performance, 
not programmatic performance. 
 

(2) The report shows a dollar variance (difference) and a percentage 
difference between budget and actual.  

 
III. Summary 

 
For the period ending May 31, 2022, below are the financial highlights: 

 
                   Current Assets: $ 690,900 

 
                   Current Liabilities:  $ 43,094 

 
Current working capital: $ 647,806 

 
Working Capital Ratio:  Approximately 15 to 1 
 
Revenues:  $ 303,472 
 
Expenses: $ 160,358 
 
Net income: $ 143,114 

 
 

 
 
 
 
 
 
 



Current Balance

Assets
10000      Cash - Operations 609,513.79
11000      Cash - Restricted 25,798.50
12000      Receivables 32,135.92
13000      Other Current Assets 23,451.87
14000      Property, Net 638,285.34
15000      Loans from Affiliates, net 0.00
16000      Other Non-current Assets 0.00

19999                Total Assets 1,329,185.42

Liabilities and Net Position

Liabilities
20000      Accounts Payable and Accrued Liabilities 39,280.23
21000      Accrued Compensated Absences 3,813.31
22000      Deferred Revenue 25,676.00
23000      Long-term Liabilities 1,882.53

29999                Total Liabilities 70,652.07

Net Position
30000      Invested in Capital Assets 638,285.34
31000      Restricted 0.00
32000      Unrestricted 620,248.01
39998 Total Net Position 1,258,533.35

39999                Total Liabilities and Net Position 1,329,185.42

 Pagedale Housing Authority
Balance Sheet

As of May 31, 2022
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 Period to Date %  Year to Date %

40000 Income
41000      Voucher Grants 0.00 0% 0.00 0%
42000      Operating Subsidy 16,517.50 36% 117,018.50 39%
43000      Capital Grants 0.00 0% 0.00 0%
44000      Tenant Charges 29,071.97 64% 126,077.97 42%
45000      Fraud Recovery, Net 0.00 0% 0.00 0%
46000      Other Income 2.65 0% 60,375.88 20%
49999 Total Income 45,592.12 100% 303,472.35 100%

50000 Expenses
51000      Housing Assistance Payments 994.00 8% 5,353.00 3%
52000      Salaries 1,541.21 13% 13,605.58 8%
53000      Benefits and Taxes 536.23 4% 4,179.79 3%
54000      Occupancy 5,099.71 43% 85,291.28 53%
55000      Insurance 3,096.10 26% 15,480.50 10%
56000      Technology and Telephone 429.51 4% 2,059.39 1%
57000      Other Expenses 237.33 2% 34,388.34 21%
59999 Total Expenses 11,934.09 100% 160,357.88 100%

60000 Change in Net Position Before Other Change 33,658.03 24% 143,114.47 47.16

70000 Other Changes
71000      Depreciation -4,254.61 20% -21,273.09 -7.01
72000      Gains or Losses on Disposition of Assets 0.00 0.00 0.00 0.00
73000      Transfers 0.00 0.00 0.00 0.00
79999 Total Other Changes -4,254.61 0.20 -21,273.09 na

82000 Ending Net Position 29,403.42 24% 121,841.38 na

 Pagedale Housing Authority
Income Statement

For the Period ending May 31, 2022
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 YTD Actual  YTD Budget  Variance  % Var  Annual 
40000 Income
41000      Voucher Grants 0.00 0.00 0.00 0% 0.00
42000      Operating Subsidy 117,018.50 141,856.70 -24,838.20 -18% 340,456.04
43000      Capital Grants 0.00 0.00 0.00 0% 0.00
44000      Tenant Charges 126,077.97 80,044.80 46,033.17 58% 192,107.46
45000      Fraud Recovery, Net 0.00 0.00 0.00 0% 0.00
46000      Other Income 60,375.88 16.50 60,359.38 365814% 39.60
49999 Total Income 303,472.35 221,918.00 81,554.35 37% 532,603.10

50000 Expenses
51000      Housing Assistance Payments 5,353.00 4,686.35 666.65 14% 11,247.18
52000      Salaries 13,605.58 12,267.70 1,337.88 11% 29,442.52
53000      Benefits and Taxes 4,179.79 4,123.75 56.04 1% 9,896.90
54000      Occupancy 85,291.28 118,150.00 -32,858.72 -28% 283,559.65
55000      Insurance 15,480.50 16,512.35 -1,031.85 -6% 39,629.58
56000      Technology and Telephone 2,059.39 1,933.30 126.09 7% 4,639.77
57000      Other Expenses 34,388.34 26,807.95 7,580.39 28% 64,338.83
59999 Total Expenses 160,357.88 184,481.40 -24,123.52 -13% 442,754.43

60000 Change in Net Position Before Other Change 143,114.47 37,436.60 105,677.87 282% 89,848.67

70000 Other Changes
71000      Depreciation -21,273.09 0.00 -21,273.09 0.00 0.00
72000      Gains or Losses on Disposition of Assets 0.00 0.00 0.00 0.00 0.00
73000      Transfers 0.00 0.00 0.00 0.00 0.00
79999 Total Other Changes -21,273.09 0.00 -21,273.09 0.00 0.00

82000 Ending Net Position 121,841.38 37,436.60 84,404.78 225% 89,848.67

Pagedale Housing Authority
Budget Comparison

For the Period ending May 31, 2022
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Memorandum 
 
 
 
 
 

To: Board of Commissioners 
Housing Authority of the City of Pagedale 
 

Through: Shannon Koenig, Executive Director 

From: William Barry, Public Housing Director 
 

Date: June 21, 2022 

Subject: Public Housing Occupancy Report 
  

 
Enclosed is the public housing occupancy report from June 2021 to May 2022. 
 
 
 

 
 
 
 
 
 



Housing Authority of the City of Pagedale 
Occupancy Report

Month Occupied Vacant
2021 June 78 3

July 78 3
August 78 3
September 79 2
October 79 2

November 79 2

December 78 3

2022     January 78 3
February 78 3
March 79 2
April 77 4
May 77 4

Housing Units Available: 81
12-Month Occupancy Rate Average:     97%

June 2021 - May 2022



 

 
 

Memorandum 
 
 
 
 
 

To: Board of Commissioners  
Housing Authority of the City of Pagedale 
 

From: Mark O. Miles, Chief Financial Officer  

Date: June 21, 2022 

Subject: Discussion of financial reserves and insurance proceeds from fire 

 
This memo provides a narrative explanation of the current state of the financial 

reserves and planned expenditures. It also answers questions about the financial 
impact from insurance proceeds due to a fire. 

 
I. Reserves 

As of June 6, 2022, the City of Pagedale’s reserve is approximately $620,000. 
The following items are planned expenditures this year from the reserves: 
 
Electrical Service Panels  $184,860 
Floor tile replacement  $51,000    
Total    $235,860 

 
Both projects have begun; Turner Construction is the contractor for both. These 
projects are still in the initial stages and no costs have been incurred as of this 
reporting date. 
 

II. Fire Damaged Unit – 7067 Engelholm Street  
At the end of 2021, the Pagedale Housing Authority experienced a unit fire that 
caused substantial damage.  An insurance claim was filed to mitigate the costs 
of repair.  Last month, the board asked if there was a difference in the amount 
of the insurance proceeds and the cost of damages. 
 
The answer is no. The only dollars available for unit repairs is the total 
replacement cost. The insurance company pays based on the actual 
replacement cost. Therefore, the insurance proceeds were equal to the costs 
incurred, less the deductible. 

 
III. Attachment 

Unit Fire Expenses 



Pagedale Housing Authority
Cost Breakdown for Housing Unit Fire

May 15, 2022

Kitchen 21,894.29$  

Stairway 2,417.20$     

Pantry 1,265.25$     

Living Room 13,033.24$  

Coat Closet 1,141.21$     

Hallway 3,845.54$     

Linen Closet 1,098.85$     

Bedroom 1 2,406.26$     

BR1 Closet 1,259.72$     

Bedroom 2 2,540.41$     

BR 2 Closet 1,259.72$     

Bathroom 1,201.78$     

Master Bedroom 2,632.57$     

MB Closet 620.33$        

1/2 Bath 559.03$        

Basement 282.36$        

General 3,201.80$     

Other 646.66$        

Total Cost 61,306.22$  

Insurance Proceeds 60,306.22$  

Deductible 1,000.00$     



 

 
 

Memorandum 
 
 
 
 
 
 

To: Board of Commissioners 
Housing Authority of the City of Pagedale 
 

From: Shannon Koenig, Executive Director  

Date: June 21, 2022 

Subject: Broadband Options 
  

 
As a follow up to questions asked during the April meeting, this memo provides a 

summary of current broadband options.   
 

I. Background 
Three new federal programs target broadband infrastructure; another program 
is a stipend for individuals receiving housing assistance.  These four programs 
are described in this memo and on the attachment. 
 
Staff are also discussing other program options with local service providers 
Spectrum and T-mobile.  

 
II. Recommendation  

Staff recommend first pursing the Affordable Connectivity Program and then 
examining additional possibilities as they are made available to local 
jurisdictions.  

 
III. Infrastructure Grants 

 
A. Broadband Equity, Access, and Deployment Formula Program  
This program provides funding for broadband infrastructure projects to bridge 
the digital divide. Funding will be allocated to states by formula, and states 
can then award sub-grants for qualifying broadband planning, mapping, 
or infrastructure projects to connect unserved or underserved areas and eligible 
community anchor institutions. States are instructed to prioritize 
broadband deployment to persistent poverty counties or high-poverty 
areas, broadband service speeds, and project expediency. Subgrants will have 
a 25 percent non-federal match requirement. 
 
B. Digital Equity Competitive Grant Program  
This program supports efforts to achieve digital equity, promote digital 
inclusion, and spur greater adoption of broadband. Eligible applicants include 
public housing authorities, among many others. 
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C. Middle Mile Grants 
This program supports the construction, improvement, and acquisition of 
middle mile broadband infrastructure projects that do not connect directly to 
end-user locations. Eligible applicants are units of state, local, and tribal 
government; technology companies; electric utilities; utility cooperatives; 
public utility districts; telecommunications companies and cooperatives; 
nonprofit foundations, corporations, institutions, and associations; regional 
planning counsels; economic development authorities; and partnerships of 
these entities. There is a nonfederal share requirement of at least 30 percent. 
 

IV. Individual Service  
 
A. Affordable Connectivity Program 
This program replaces the existing Emergency Broadband Benefit program that 
supported internet subscription costs and equipment subsidies for low-and 
moderate-income households.  Under the Affordable Connectivity Program 
(ACP), monthly benefits for households total $30 and overall eligibility will 
expand.   
 
Any assistance received under this program does not count as income for 
determining family rent or impact eligibility for HUD assistance. As part of this 
initiative, several large and small internet service providers are overing high-
speed broadband at a price of $30 or less, enabling tens of millions of low-
income households eligible for ACP to get high-speed internet access at 
essentially no charge. 

 
V. Attachment 

PHADA Summary 









 

 
 

Memorandum 
 
 
 
 
 
 

To: Board of Commissioners 
Housing Authority of the City of Pagedale 
 

From: Shannon Koenig, Executive Director  

Date: June 21, 2022 

Subject: Proposed Revisions to the By-Laws  
  

 
This memo provides an overview of proposed revisions to the By-Laws. 
 

I. Background 
At the April meeting, Commissioners received a copy of the Pagedale Housing 
Authority’s authorizing documents, including the By-Laws.  Staff agreed to look 
at revisions to the By-Laws and present recommendations.   
 

II. Recommendation  
Staff recommend authorizing the Executive Director to work with the Authority’s 
general counsel to review the proposed revisions. 

 
III. By-Law Review 

Attached are the existing By-Laws with comments on sections proposed for 
review.   
 
A. Summary of Proposed Substantial Revisions  

 
1. Make references to roles and positions gender neutral  
2. Clarify relationship between Board of Commissioners and the Authority 
3. Confirm how long Commissioners serve in leadership roles 
4. Clarify relationship between Board of Commissioners and Secretary 
5. Revisit annual meeting day and time 
6. Ensure notice requirements are met for regular meetings 
7. Revisit how special meetings are convened 
8. Revisit order of business for meetings 



'
 

BY-LAWS 
OF 

THE HOUSING AUTHORITY OF THE CITY Of PAGEDALE, MISSOURI 
 

ARTICLE I 
 

THE AUTHORITY 
 
 

Section 1.  Name of Authority.  The name of the Authority shall be the “Housing 
Authority of the City of Pagedale, Missouri.” 

 
Section 2.  Seal of Authority.  The seal of the Authority shall be in the form of a circle 

and shall bear the name of the Authority and the year of its organization. 
 

Section 3.  Office of Authority.  The Office of the Authority shall be at such place in St. 
Louis County, State of Missouri, as the Authority may designate by Resolution from time to 
time. 
 

ARTICLE II 
 

OFFICERS 
 

Section 1.  Officers.  The Officers of the Authority shall be a Chairman, a Vice Chairman 
and a Secretary who shall be Executive Director. 
 

Section 2.  Chairman.  The Chairman shall preside at all meetings of the Authority.  
Except as otherwise authorized by Resolution of the Authority, the Chairman shall sign all 
contracts, deeds and other instruments made by the Authority.  At each meeting the Chairman 
shall submit such recommendation and information as he may consider proper concerning 
the business, affairs, and policies of the Authority.   
 

Section 3.  Vice Chairman.  The Vice Chairman shall perform the duties of the Chairman 
in the absence or incapacity of the Chairman; and in case of the resignation or death of the 
Chairman, the Vice Chairman shall perform such duties as are imposed on the Chairman until 
such time as the Authority shall select a new Chairman. 
 

Section 4.  Secretary.  The Secretary shall be the Executive Director of the Authority 
and, as such, shall have general supervision over the administration of its business and affairs, 
subject to the direction of the Authority.  He shall be charged with the management of the 
housing projects of the Authority.  The Secretary shall keep the records of the Authority, shall 
act as secretary of the meetings of the Authority and record all votes, and shall keep a record 
of the proceedings of the Authority in a journal of proceedings to be kept for such purpose, 
and shall perform all duties incident to his office.  He shall keep in safe custody the seal of the 
Authority and shall have power to affix such seal to all contracts and instruments authorized to 
be executed by the Authority. 
 

He shall have the care and custody of all funds of the Authority and shall deposit the 
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same in the name of the Authority in such bank or banks as the Authority may select.  He shall 
sign all orders and checks for the payment of money and shall pay out and disburse such 
moneys under the direction of the Authority.  He shall keep regular books of accounts 
showing receipts and expenditures and shall render to the Authority, as each regular meeting 
(or oftener when requested), an account of his transactions and also of the financial condition 
of the Authority.  He shall give such bond for the faithful performance of his duties as the 
Authority may designate. 

 
Section 5.  Additional Duties.  The officers of the Authority shall perform such other 

duties and functions as may from time to time be required by the Authority or by the By-Laws 
or rules and regulations of the Authority.   

 
Section 6.  Election or Appointment.  The Chairman and Vice Chairman shall be 

elected at the annual meeting of the Authority from among the Commissioners of the 
Authority and shall hold office for one year or until their successors are elected and qualified. 
 

The Secretary shall be appointed by the Authority.  Any person appointed to fill the 
office of Secretary, or any vacancy therein, shall have such term as the Authority fixes, but no 
Commissioner of the Authority shall be eligible to this office except as a temporary appointee. 
 

Section 7.  Vacancies.  Should the office of Chairman or Vice Chairman become vacant, 
the Authority shall elect a successor from its membership at the next regular meeting, and 
such election shall be for the unexpired term of said office.  When the office of Secretary 
becomes vacant, the Authority shall appoint a successor, as provided in Section 6 of this 
Article. 
 

Section 8.  Additional Personnel.  The Authority may from time to time employ such 
personnel as it deems necessary to exercise its powers, duties and functions as prescribed by 
the Housing Authorities Act, as amended, and all other laws of the State of Missouri applicable 
thereto.  The selection and compensation of such personnel (including the Secretary) shall be 
determined by the Authority subject to the Laws of the State of Missouri.    
 
 

ARTICLE III 
 

Section 1.  Annual Meeting.  The annual meeting of the Authority shall be held on the 
third Wednesday of October at 12:00 o’clock noon, at the regular meeting place of the 
Authority.  In the event that such date shall fall on a legal holiday, the annual meeting shall be 
held on the next succeeding secular day. 
 

Section 2.  Regular Meetings.  Regular meetings shall be held without notice at such 
time and place as may from time to time be determined by resolution of the Authority.  In the 
event a day of a regular meeting shall be a legal holiday, said meeting shall be held on the 
next succeeding secular day. 
 

Section 3.  Special Meetings.  The Chairman of the Authority may, when he deems it 
expedient, and shall, upon the written request of two members of the Authority, call a special 
meeting of the Authority for the purpose of transacting any business in the call.  The call for a 
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special meeting may be delivered to each member of the Authority or may be mailed to the 
business or home address of ach member of the Authority at least two days prior to the date 
of such special meeting.  At such special meeting no business shall be considered other than 
as designated in the call, but if all of the members of the Authority are present at a special 
meeting, any and all business may be transacted at such special meeting. 
 

Section 4.  Quorum.  The powers of the Authority shall be vested in the Commissioners 
thereof in office from time to time.  Three Commissioners shall constitute a quorum for the 
purpose of conducting its business and exercising its powers and for all other purposes, but a 
smaller number may adjourn from time to time until a quorum is obtained.  When a quorum is 
in attendance, action may be taken by the Authority upon a vote of a majority of the 
Commissioners present.   
 

Section 5.  Order of Business.  At the regular meeting of the Authority the following 
shall be the order of business: 
 

1. Roll Call. 
2. Reading and approval of the minutes of the previous meeting. 
3. Bills and communications. 
4. Report of the Secretary. 
5. Reports of Committees. 
6. Unfinished Business. 
7. New Business. 
8. Adjournment. 

 
All resolutions shall be in writing and shall be copied in a journal of proceedings of the 

Authority. 
 
Section 6.  Manner of Voting.  The voting on all questions coming before the Authority 

shall be by roll call, and the yeas and nays shall be entered upon the minutes of such meeting, 
except in the case of elections when the vote may be by ballot. 
 
 

ARTICLE IV 
 

AMENDMENTS 
 

Amendments to By-Laws.  The By-Laws of the Authority shall be amended only with the 
approval of at least three of the Commissioners of the Authority at a regular or a special 
meeting.   
 
 

ARTICLE V 
 

The Housing Authority of the City of Pagedale, Missouri, be and it hereby is organized 
pursuant to the Housing Authorities law and is now authorized to transact business and 
exercise its functions in its area of operation as defined by said law. 
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    MEMBERS OF THE BOARD 
 
    Ralph Spencer 
    Rodney Hubbard 
    Lorraine  McGee 
    Jack Wolf 
    Roy Branhan – Chairman 
 
    Jesse Horstman, Secretary of the Board, 
    Executive Director 
 

ADOPTED THIS FOURTEENTH DAY OF AUGUST, 1978 
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